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Administrative Staff Council (ASC)
Meeting Minutes
Thursday, September 7, 2017
201 Bowen-Thompson Student Union
In Attendance: Jessica Belcher (Secretary), Jacey Brooks, Sheila Brown, William Burns, Kalee Carlton, Dawn
Chong, Jordan Cravens, Beth Detwiler (Chair), Tony Fox, Leslie Galan, Emily Gattozzi, Teri Gentry, Michael
Ginnetti, Todd Glick, Brigitte Green-Churchwell, Krishna Han, Jacob Haun, Chet Hesson, Jeremy Joseph (Past
Chair), Margo Kammeyer (Chair-Elect), John Konecny, Sheri Leatherman, Steve Letzring, Rebecca Lyons, Ryan
Miller, Kristin Peiffer, Brett Pogan, Heidi Popovitch (Treasurer), Thomas Rapier, Lindy Smith, Jamie Spradlin,
Susan Stearns, Jennifer Twu, Cindy Valentine, Robin Veitch, and Chris Wammes
Substitutes: None.
Absent: Thomas Daniels, Kerry Gonzalez, and Danijela Tomic
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
Mary Edwards – Homecoming Student Steering Committee
• Goal of 3,019 regular sized tubes of toothpaste (not travel size).
• Accepting tubes of toothpaste and money to buy some.
• Donations to America’s ToothFairy (http://www.ncohf.org/) after the event.
• All ASC donations can be brought to the next ASC meeting on October 5.
Jeff Jackson - Assistant Vice President for Student Career Success and Director, Career Center
• The speed mentoring was very successful and Mr. Jackson thanked ASC for the support.
• The BGSU Career Conversation & Mentorship Program was presented to the Career Center by ASC.
This program connects staff with undecided students. The beta group is running this year and alumni
will be included next year.
o Interested staff should contact the Career Center.
o Mentors should meet with their student mentee once a month on campus in a mutually agreed
upon space.
o Students and staff mentors self-enroll in the program.
• Questions:
o How many students are in the program this year?
§ 42 students, the goal was 30.
o Is it by semester or the entire academic year?
§ It is for the entire year.
o Are we planning to bring this to BGSU Firelands?
§ Yes, the career center will work on this.
Chair’s Report:
HR Meeting:
• The handbook is still being revised. The deadline for the draft is now October 2017.
o A lot of policies are being moved from the handbook and moved to the General Council’s
website.

•

Contact Accommodations and Accessibility or your supervisor if you want to purchase a standing desk.
Beth Nagel in Purchasing can tell you who the approved vendors are for the standing desk.

Tri Chairs Meeting:
• Faith Olson Amendment: Randy Gardner submitted the amendment to the Ohio budget which was
approved on June 30. This amendment allows for direct donations for leave to people in need. Human
Resources is writing the policy.
University Council:
Hearing of the Public – Opportunity for guests to address the council:
• Guest thanked ASC for sending out the semester letter.
• Send Suzy Saunders any ideas on how to get the word out about HR trainings to administrative staff.
Discussion:
• Chet Hesson asked if anyone has been negatively impacted by the closure of the bookstore.
o Michael Ginnetti mentioned that it has been a struggle for the students in the College Credit
Plus program to get and store books.
o Student Athlete Services has had increased work due to this closure. Staff are ordering books
on their p-card for 250+ students on book scholarships. This used to be handled by the
bookstore and billed to the department.
o An increase of students visiting the library looking for the textbooks on reserve because they
don’t have the books they need in time.
o Transfer students struggling as they came from universities with bookstores and they weren’t
prepared for the change.
• Stampers no longer allows for drop off of printed items to be bound, cut, etc. Everything has to be
submitted online. Fed Ex off campus to help with these services but the price is more than double what
Stampers was in the past.
Treasurer’s Report: No money has been spent to date. Donations can be made to the Administrative Staff
Scholarship Fund (#30004) and the Administrative Staff Support Fund (#301996).
Secretary’s Report: Minutes from the June meeting were sent out on June 6. The June minutes were approved
1st by Rebecca Lyons and 2nd by Leslie Galan. The motion passed.
Sub list: ASC will be gathering games for people who are willing to serve as subs for future meetings. You can
contact the Secretary to get a list of names.
Committee Reports:
Amendments & Policies: None.
Awards & Recognitions: None.
Outreach & Activities: None.
Personnel Welfare & Compensation: None.

Professional Development: None.
Student Scholarships: None.
Liaison Reports:
Classified Staff Council:
• Partnering with ASC to plan a sports event for staff this year.
• Waiting on the handbook to be completed.
Faculty Senate Representative:
• Retention at 15-day head count was 77%. Still looking toward 80% retention. Kent is at 81%.
o Our state funding is dependent on our student head count and retention is very important.
• A report is being prepared for how faculty and students can help with textbook affordability.
Retiree Association:
• The group will be meeting next week.
• If someone in your office is close to retirement, you should let them know that OPERS is looking to
change the cost of living increase from 3% to 2.5% or 2%.
Ombuds Update: None.
ASC Historian: Scholarly Works has all the past ASC information from past years.
University Committee Reports: None.
Old Business: Winter Closure - Ad hoc committee updates
• Brett Pogan gave the update that they reached out to another university which saw only about a
$103,000 savings during a winter closure between Christmas and New Year’s.
• Possibly about a 30% savings on heating and lighting might be a conservative estimate.
New Business: None.
Upcoming Dates:
• University Picnic: Friday, September 15, 2017 from 11:30 a.m. to 1:30 p.m.
• Next ASC meeting is October 5, 2017.
Good of the Order:
• Football home opener is this weekend.
• Black Swamp Festival is in downtown this weekend.
• The Lion King is opening this month at BGSU Firelands.
• Student Affairs is planning the “Beyond the Dream” activities for the year. Contact Sheila Brown if your
office would like to organize an event under this theme.
• Diversity 360 training on September 29.
Adjournment: Jeremy Joseph made a motion to adjourn. Margo Kammeyer seconded the motion. The
meeting adjourned at 2:37 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, October 5, 2017
201 Bowen-Thompson Student Union
In Attendance: Jacey Brooks, Sheila Brown, William Burns, Kalee Carlton, Dawn Chong, Jordan Cravens,
Thomas Daniels, Beth Detwiler (Chair), Judy Donald (BGSURA), Tony Fox, Leslie Galan, Emily Gattozzi, Teri
Gentry, Todd Glick, Brigitte Green-Churchwell, Krishna Han, Jacob Haun, Chet Hesson, Sophia Jackson, Jeremy
Joseph (Past Chair), Margo Kammeyer (Chair-Elect), Steve Letzring, Rebecca Lyons, Ryan Miller, Faith Olson
(CSC), Kristin Peiffer, Brett Pogan, Heidi Popovitch (Treasurer), Lindy Smith, Jamie Spradlin, Susan Stearns,
Danijela Tomic, Jessica Turos (Ombuds), Jennifer Twu, Cindy Valentine, and Chris Wammes
Substitutes: Brian Swope for Brett Pogen; Brittany Scott for Kalee Carlton
Absent: Jessica Belcher (Secretary), Kalee Carlton, Kerry Gonzalez, John Konecny, Sheri Leatherman, Brett
Pogen, Thomas Rapier, Robin Veitch
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
• Rebecca Kocher – Associate Vice President for Alumni, Annual Giving and Development Operations
o This is a Comprehensive Campaign that includes both a Capital and Scholarships component.
o The campaign is called Changing Lives for the World.
o There are 3 phases to the campaign. The preparation phase, the quiet phase, and the official
kick-off / public phase. We are just now finishing the 2nd phase of the campaign.
o Goal is $200 million. We are currently at $104 million.
o Outright gifts make up 43% of the total gifts.
o Alumni have given 60%; Friends 30%; Corporate Foundations 8%; Other 2%.
o The official kick-off is October 13, 2017 at University Hall.
o Rebecca asked for everyone’s assistance in helping others understand and embracing our
philanthropy and fostering Alumni and Community involvement.
Chair’s Report:
HR Meeting:
• HireTouch – Question: How does HireTouch vet applicants? Response: The application screens based
upon select fields and does not screen the actual resumes. HR asked us to provide an example that
they can look into further. We will bring this up again next month and provide an example.
• Short Term Disability – Question: Is there an update on Short Term disability coverage? Response: This
was put on hold in PACHWI until after the sick leave program is reevaluated. Margo Kammeyer will
serve on the committee that will rewrite the leave program policy.
• 2% Raise and Letters – Question: Did HR participate in reviewing the letters that some of the offices
sent out? Response: The 2% increase affected the biweekly staff the same as the monthly staff
members. HR does not vet the letters that are sent out within the departments.
• HR Forms – Question: Are some of the other forms HR manages moving to docusign? Response: We
will continue our efforts with streamlining some of our processes. The current form moving to
docusign will be the independent contractor form. Beth asked if there were any other forms anyone
would like to see in docusign and none were suggested.

•

Grants – Question: If someone is being paid by a grant for the work on the grant and they still do
University work, what are their options to be paid for the additional work? Response: Please have that
person contact HR individually to discuss this.

Tri Chairs Meeting:
• The Tri Chairs met on September 14, 2017. The Graduate Student Senate President, Scott Chappuis,
was also present.
University Council: Beth attended the meeting on September 11, 2017.
• A final report from the Task Force on Sexual Assault was discussed and is now available online.
• Enrollment is down 2.4% overall.
• Budget is down by $2 million due to the lower enrollment. CFO believes we can manage this centrally
instead of by departments depending upon outside factors.
• Task Force on Alcohol Education and Prevention was discussed and a report will be delivered in
December with an expected Spring implementation date.
• An update on Diversity and Inclusion was provided.
Hearing of the Public – Opportunity for guests to address the council:
• None.
Discussion:
• Jeremy Joseph stated that during the Faculty Senate meeting, there was a discussion on the proposed
changes to the grading system. This could impact faculty, students, and internal policies as well. There
was a brief discussion on this - a lot of peer institutions have the +/- grading scale, it makes it easier to
depict grades, and is deemed more receptive by the students.
Treasurer’s Report: Nothing to report.
Secretary’s Report: Minutes from the September meeting were sent out on September 8. The September
minutes were approved 1st by Rebecca Lyons and 2nd by Cindy Valentine. The motion passed.
Committee Reports:
Amendments & Policies: Waiting for HR to pass out the handbooks.
Awards & Recognitions: None.
Outreach & Activities: The Committee met on September 28, 2017 and discussed the revised welcome letter,
social events, volunteer ideas, posting a calendar to the ASC web page, and establishing a page for staff to
sign-up for ASC events or volunteer opportunities. A social event is being planned for November 3. The next
committee meeting will be on October 26, 2017.
Personnel Welfare & Compensation: Reviewing the results from the previous survey to condense it into small

subparts; the committee plans to meet later in October to go over the results and make a plan on which items to look
into first; also, the committee will put together a timeline of items to work on throughout year.

Professional Development: 2 applicants met the deadline for professional development and were awarded
$100 each. The next deadline is January 9, 2018.
Student Scholarships: We have been looking at fundraising options for student scholarships and would like to
establish a pool for the NCAA tournament. This has been discussed with the Controller’s office and based
upon our expectations for the pool, this type of fundraiser is allowed. The committee will bring the grid for
discussion next month, where we can begin selling squares. This is not limited to the University staff and
others can participate.
Liaison Reports:
Classified Staff Council:
• Talked about the Red Circle program and how it affects classified employees. Went from 36 to 19.
• Working on the leave bank/ donor bank.
Faculty Senate Representative:
• Aside from the proposed grading scale change to +/-‘s, the textbook affordability proposal was passed.
• Passed a proposal to create a School of Built Environment within the College of Technology.
• Discussed a plan of action for a general campus policy on what to “really” do in an emergency
situation.
Retiree Association:
• None
Ombuds Update: There has been no contact by employees; however, they have been contacted by students.
There may need to be more clarity on the role of the Ombuds and who is served so that there isn’t confusion
by the various groups.
ASC Historian: None
University Committee Reports: CIO Advisory committee met where ITS projects and budgets were discussed.
Old Business: Winter Closure - Ad hoc committee updates
• The utility savings for the buildings operating under a reduced capacity from Christmas to New Years
was projected to be $35,000.
• It was projected that it would cost the University $784,000 to give 3 paid days off to all staff.
• It was determined that no further research into this proposal would be conducted and that this would
be considered closed. We would like to thank the committee for conducting the work and performing
the due diligence necessary to come to this decision.
New Business: None.
Upcoming Dates:
• Homecoming Weekend – October 13-15, 2017.
• Next ASC meeting is November 2, 2017.
• ASC social November 3, 2017. Location pending.

Good of the Order:
• Cindy – Starbucks will be open an hour earlier on Saturday during Homecoming. The opening time will
be 10am.
• There will be a Halloween Fun Fest October 26, 2017 from 6pm-8pm in the Union multipurpose room.
Bring your family and enjoy games, candy, and costumes.
• Sophia Jackson was introduced as the new ASC representative for Firelands.
Adjournment: Steve Letzring made a motion to adjourn. Krishna Han seconded the motion. The meeting
adjourned at 2:29 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, November 2, 2017
207 Bowen-Thompson Student Union
In Attendance: Jessica Belcher (Secretary), Gregory Boo, Jacey Brooks, Sheila Brown, Dawn Chong, Jordan
Cravens, Beth Detwiler (Chair), Judy Donald (BGSURA), Tony Fox, Leslie Galan, Emily Gattozzi, Teri Gentry,
Todd Glick, Kerry Gonzalez, Brigitte Green-Churchwell, Jacob Haun, Chet Hesson, Sophia Jackson, Jeremy
Joseph, Margo Kammeyer (Chair Elect), John Konecny (departing representative), Sheri Leatherman, Steve
Letzring, Rebecca Lyons, Ryan Miller, Faith Olson (CSC), Brett Pogan, Heidi Popovitch (Treasurer), Thomas
Rapier, Lindy Smith, Jaime Spradlin, Susan Stearns, Danijela Tomic, Jennifer Twu, Cindy Valentine, Robin
Veitch, Chris Wammes
Substitutes: Connie Molnar for William Burns, Tim Burn for Kristin Peiffer
Absent: Kalee Carlton, Thomas Daniels, Krishna Han
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
• Jodi Webb, Campus United Way Campaign Chair:
o The 2017 goal is to increase the number of employees and retirees donating.
o Goal is to raise about $90,000 by the end of the campaign. They have raised about $50,000 to date.
o United Way donations stay local in the local area. Donations are used in Wood County to help with
housing and utility costs; get people out of situations where violence is in their home; and help
with local fire and flood relief.
o Payroll deduction is an option for BGSU employees as a one time or monthly donation.
• Sandy Heck, Director, Human Resources & Benefits:
o Open enrollment is happening now. Deadline is November 17.
o If selecting Plan A, there was a decrease in the premium.
o Plan B premium has not changed, but the BGSU donation to the HSA has doubled.
o Vision coverage has been updated with an increased allowance for glasses/contacts.
o Employees covering a spouse need to send in a new spousal form; this is an annual requirement.
o If you choose a flexible spending account of health savings account, you need to re-enroll every
year.
o Open house sessions are available from Human Resources; a list of dates is available on their
website.
o Aflac representatives will be on campus in November and will attend all Human Resource open
house sessions.
o If you are covering children for the first time, you will need to send documentation to Human
Resources to prove they are your dependents.
o Double check your beneficiaries as open enrollment is a good time to do this but they can be
changed at any time during the year.
o BGSU HSA donations will be made half in January and half in July.

Chair’s Report:
President’s Meeting:
• We discussed the new mentoring program we are working on with Career Center. She suggested
focusing on first generation students and continuing to expand the program.
• She would also like us to work with Marketing and Communications and do a story on the program.
• She recommended that in our monthly meetings maybe we include in our speakers some professional
development opportunities. Offer an Alice training during our meetings as a speaker.
• How can administrative staff help recruit students? She pointed out how friends and family make a big
impact on a prospective student views the school.
HR Meeting:
• 3D mammograms are now currently available. This is no additional charge and Medical Mutual
recommends you get the 3D.
• Flu Shots are not covered at Kroger because Medical Mutual partners with health providers and Kroger
does not participate. You can schedule your flu shot at the Falcon Health Center.
• HR and Sheri Stoll believe they will be doing market comparisons next fiscal year 2018-2019.
• Hiretouch program fields – We were asked why doesn’t HR or Hiretouch run through applications to
save effort on unqualified applicants. Hiretouch doesn’t have the technology to review resumes. And
some of the issue stems from differences in the options. For example, the system wouldn’t know if the
job requires a web developer degree or related degree and an applicant graduated with a visual
communications technology degree.
Tri Chairs Meeting: No report.
University Council:
• Task Force on Alcohol Education and Prevention (T. Gibson)
o Update on activities of task force
o Data points that they intend to gather
o Reviewing existing reports from community and campus information
o Data was incomplete
o Informal focus groups to fill in gaps to take place this fall
o Evaluate student handbook and make recommendations
o Review and evaluate all existing alcohol and drug training courses
o New robust marketing plan for other night life available on campus
o Students have said there are restrictions on campus to events like a dance party and they
instead have house parties or go to the bars
o Owner of reverends is on the task force, other owners/managers haven’t responded
• New Budgeting Model for Student Organizations (T. Gibson)
o Proposed new policy for financial support of student organizations
o Update request for financial support
o Must apply each semester
o 919,000 is budgeted for this
o They offered training to organizations
o Increased communication of new policy
o They expect 1000 requests per year
o Purpose to make it more equitable
• Habitat for Humanity Build (M. Ogawa/V. Rosser/P. Valdez)

o First time you are allowed to build in Bowling Green for Habitat for humanity
o 3 homes will be built
o They are looking for volunteers for the steering committee to begin planning for the work over
the next 3 years.
Hearing of the Public – Opportunity for guests to address the council: None.
Discussion: We need someone to serve on the sick leave bank committee. Please let Beth know if you are
interested. The meetings are on Thursday’s at 10:00 AM.
Treasurer’s Report: No report.
Secretary’s Report: Minutes from the October meeting were sent out on October 17. The October minutes
were approved 1st by Rebecca Lyons and 2nd by Heidi Popovitch. The motion passed.
Committee Reports:
Amendments & Policies: We conducted a review of the ASC Charter during the month of October. Several
items have been identified for further consideration. If any amendments are being proposed, they will be
handled as dictated by the Bylaws.
Awards & Recognitions: No report.
Outreach & Activities:
o The revised welcome letter has been approved by ASC Exec for sending to new hires. In addition to the
(15) new administrative staff hires in August, there were (9) new hires in September. OAC will schedule
welcome meet and greets once the new ASC promo items are received.
o New ASC stationary has been received and we are waiting on new ASC pens, post-it pads, and magnetic
clips to come in for the Welcome bags. We will add the existing ASC tumblers and any other donated
items to the bags as well.
o Athletics is finalizing a project with HR that will give all new full-time hires a free flex plan, Dining gift
card/Starbucks card/credit to BG1 account.
o First Social Hour will be Friday, Nov. 3, 5-7 p.m. at The Stones Throw.
o The committee is looking into hosting a “Trivia night” event.
o Paul Valdez advised there will be an opportunity being announced with Habitat for Humanity, and then
a local food pantry doing a food collection in mid-January that may be options for ASC.
Personnel Welfare & Compensation: The committee met to review the results of last year's Salary and Benefits
Survey of Administrative Staff and has identified items from the survey results to send on to PACWHI for
possible implementation. The committee has requested additional information about the makeup of the
committee and its past activity to better facilitate communication with the group.
Professional Development: Deadline for the spring awards is January 9. No applications have been received to
date.
Student Scholarships: The scholarship committee has been working on a fund raiser for the student
scholarships. We will be conducting a NCAA basketball tournament pool. Details of the pool will be coming
soon. You do not have to be a BGSU employee to participate.

Liaison Reports:
Classified Staff Council: Still working on the leave bank issue with a December 15 deadline to get the
information to Human Resources. Working on the MLK day of service which prepares several hundred meals.
Faculty Senate Representative: Faculty Senate has not met since our last ASC meeting. The next Senate
meeting is on November 7.
Retiree Association: No report.
Ombuds Update: No report.
ASC Historian: Met with executive committee to plan for a schedule to collect and store files.
University Committee Reports:
o Intercollegiate Athletics Advisory: First meeting of the semester will be on November 30.
o Personal, Welfare, and Compensation Committee: Medical Mutual now recommends the 3D
mammogram which is now covered by our insurance. Kroger flu shots are not covered.
o Equal Opportunity Compliance Committee: We met for the first time and talked about our purpose and
future topics we wanted to discuss. We decided to start with the grievance process and what that
looks like for all levels (classified, administrative, and faculty). We also want to explore what types of
mandatory trainings are required for deans and directors and information about veterans on our
campus. Our next meeting has not been set as we are waiting to hear back from our guest speaker.
o Bookstore Advisory: A new chair has been selected but they are working to revise their purpose since
BGSU no longer has a bookstore.
Old Business: None.
New Business: None.
Upcoming Dates:
o ASC Social - Tomorrow - November 3, 5-7pm at Stones Throw
o Next ASC Meeting - December 7, 2017
Good of the Order: The last two volleyball matches this weekend, currently first in the MAC and your ticket
can be used for a movie at the Stroh as well. The Great Gatsby is being performed at BGSU Firelands this
weekend. It’s Native American Heritage Month and the OMA website has information on what else is available
this month. Minimum wage is going up to $8.30 starting on January 1, 2018, more information will be coming
from Student Employment for how to handle this if your department employs students. Jermore Library is
celebrating 50 years and a special event will be tomorrow.
Adjournment: Heidi Popovitch made a motion to adjourn. Tony Fox seconded the motion. The meeting
adjourned at 2:18 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, December 7, 2017
207 Bowen-Thompson Student Union
In Attendance: Jessica Belcher (Secretary), Gregory Boo, Jacey Brooks, Sheila Brown, William Burns, Kalee
Carlton, Dawn Chong, Jordan Cravens, Beth Detwiler (Chair), Judy Donald (BGSURA), Gabe Dunbar, Tony Fox,
Emily Gattozzi, Todd Glick, Kerry Gonzalez, Jacob Haun, Chet Hesson, Jeremy Joseph, Margo Kammeyer (Chair
Elect), Steve Letzring, Rebecca Lyons, Ryan Miller, Jen Moore (CS), Kristin Peiffer, Brett Pogan, Heidi Popovitch
(Treasurer), Thomas Rapier, Lindy Smith, Jennifer Twu, Robin Veitch, Chris Wammes
Substitutes: Ashley DiMasso for Teri Gentry
Absent: Thomas Daniels, Leslie Galan, Brigitte Green-Churchwell, Krishna Han, Sophia Jackson, Sheri
Leatherman, Jaime Spradlin, Susan Stearns, Danijela Tomic, Cindy Valentine
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:32 pm.
Guest Speaker:
• Patrick Kelly, Compensation Analyst, BGSU Human Resources:
o See attached PowerPoint presentation slides for full presentation details.
o How does the JAQ process and compensation work for administrative staff that also teach a
course?
§ Answer: If the course taught is listed within your JAQ, you don’t get extra compensation for
that work. However, it should be included in your normal work hours for each week. If you
teach a class that is outside your normal workload and with a focus outside your JAQ, you
may be eligible for extra compensation. If it’s 2 or less credit hours, it should be rolled into
your normal job if 3 or more hours, it should be in addition to your normal compensation.
o Has HR considered changing the JAQ to include long term vendor or adjunct faculty supervision in
the JAQ process?
§ Answer: This could be reviewed in a department specific analysis if that department has
several cases that fall outside the normal JAQ parameters.
o When is the next review by Mercer expected to take place?
§ Answer: HR has started to look into this but a definite date has not been set.
• Paul Valdez, Habitat for Humanity and MLK Jr. Day of Service Update:
o See the list of opportunities for involvement in the Habitat for Humanity project attached to the
agenda.
o They need roughly 200 volunteers per build and will build one house per year for the next three
years.
o Dining Services is providing the food for volunteer lunches on the MLK Jr. Day of Service. Classified
Staff and Administrative Staff are encouraged to volunteer to help pack these lunches.
o They are still looking for drivers for the MLK Jr. Day of Service and you can sign up on the website.
https://www.bgsu.edu/center-for-community-and-civic-engagement/events/mlk-jr-day.html
o The university is reviewing how to continue the MLK Jr. Day of Service challenge once the university
transitions to the new schedule that would not have spring semester starting until after this day in
January of each year.
o The university is also still looking for sponsorships for the MLK Jr. Day of Service. The sponsorship
form is attached to the agenda.

Chair’s Report:
HR Meeting:
• If titles are changed does that mean a new JAQ is required?
o Answer: Not necessarily. Title doesn’t have to change if duties change. A title can change if it
doesn’t make sense in the rest of the department. A reorg of a whole department could be one
example.
• How many years should it take to hit your salary control point? If you have been in a position longer and
haven’t hit the control point, what can you do to address it?
o Answer: There is no time frame that you should hit your control point. It depends on years of
experience and negotiation when you start. HR doesn’t control if you can hire someone at a certain
amount. They try to advise on best practice on campus. Other people in the office with similar
years of experience are paid this amount. You have to pay minimum and that’s what it’s for.
o Answer: If everyone around you is making substantially more you can talk to your supervisor about
adjusting yours to control point.
• When hiring new employees at what point in the salary range do you hope to hit? Bare minimum or
control point? Is there an HR recommendations or just based on applicant’s qualifications and offices
budget?
o Answer: HR recommends slightly above the minimum.
• December meeting will include a review the handbook.
Tri Chairs Meeting:
• Faith rewrote the sick leave bank policy and is sharing that re-write with committee for further review.
• Tri-chairs wants to schedule another social for all constituent groups.
University Council: No report, meeting cancelled.
Hearing of the Public – Opportunity for guests to address the council: None.
Discussion: None.
Treasurer’s Report: No report.
Secretary’s Report: Minutes from the November meeting were sent out on November 2. The November
minutes were approved 1st by Rebecca Lyons and 2nd by Chet Hesson. The motion passed.
Committee Reports:
Amendments & Policies: No report.
Awards & Recognitions:
• The committee is working on making the final decision for the Awards Reception. They are looking to
choose either May 14th and May 15th. They are potentially going with breakfast but are open to other
options.
• The committee wanted to remind all administrative staff to nominate a colleague for Spirit of BG award.
Outreach & Activities:
• December Social Hour set for 12/12 at Reverend’s.

•
•

Talked about a brown bag lunch as an alternative, or in addition to, the monthly Social for those who don’t
care for a bar atmosphere to socialize.
Faith Olsen was looking for up to six (6) ASC volunteers for making lunches the morning of MLK Jr. Day of
Service- see if we can get 6 from ASC before an email to all.

Personnel Welfare & Compensation:
• We have sent the following request to the PACHWI committee:
o As members of the Administrative council we would like PACHWI to look at the option of offering
BGSU Recreation Center memberships with cost savings incentives for members that use the BGSU
Recreation Center. The more a member uses the BGSU Recreation Center the lower the monthly
premiums on healthcare and/or Rec Center membership. This would encourage employees to
make healthier choices thus reducing healthcare costs overall for the University.
• We are looking for other ways that we could provide some professional development in the area of health
and wellness.
Professional Development: Deadline of January 9 for the spring semester applications.
Student Scholarships:
• The scholarship committee will not be conducting the NCAA tournament based 50/50 fund raiser and
is currently exploring alternative fund raising options. We have spoken with Mark Libs of the Falcon
Club and there is an opportunity for ASC to run 50/50 drawing at select sporting events. If we choose
to work these events, the scholarship fund will get 10% of the take. This means that if we sell $2,000 in
tickets, the payout is $1,000 and ASC would get $100.
Liaison Reports:
Classified Staff Council: No report. See notes in Outreach and Activities report for information regarding the
partnership between the two councils for the MLK Jr. Day of Service.
Faculty Senate Representative:
Faculty Senate had two meetings since our last ASC meeting. In November, Faculty Senate was updated on the
University Climate Action Plan and there was a presentation on Textbook Affordability. Faculty Senate passed
a resolution encouraging the State of Ohio to exempt textbooks from sales tax to help lower costs and
adopted a new Graduate Policy to allow Graduate Students to defer their admission up to one year after being
admitted to their program without having to reapply. In December, a guest speaker from University of
Cincinnati spoke to Faculty Senate regarding Shared Governance. Additionally, a new Bachelor of Science in
Respiratory Care was approved; this degree will be available solely through Firelands College.
Retiree Association: No report.
Ombuds Update: One person contacted the Ombuds in November.
ASC Historian: Still working on a retention schedule.
University Committee Reports:
•

President’s Advisory Committee on Intercollegiate Athletics: Bob Moosbrugger, Director of Athletics,
spoke to the group regarding attendance and funding issues and was open to suggestions on how to

get students to games. Bob also briefed everyone on some proposed changes to the home football
game experience (released via email just recently) such as moving the home team to the east side of
the field and moving the student section and band to the east stands to be behind the team.
•

Equal Opportunity Compliance Committee: Meeting in January to talk about the grievance policy.

•

Public Safety Advisory Committee: See notes attached to the minutes.

Old Business: None.
New Business: None.
Upcoming Dates:
• ASC Social – December 12; 5-7pm at Reverend’s
• Next ASC Meeting – January 4, 2017
Good of the Order: Learning Commons SOS event is happening from 12 PM – 10 PM on Sunday.
Congratulations to Women’s Basketball on the win this week in front of a record crowd. Lots of athletic events
this weekend, check the website for details. Beyond “The Dream” planning committee is coordinating a lot of
events in the spring, find out more online at https://www.bgsu.edu/multicultural-affairs/events.html. Men’s
and Women’s Basketball games will be taking place over break and tickets are still available.
Adjournment: Heidi Popovitch made a motion to adjourn. Tony Fox seconded the motion. The meeting
adjourned at 2:50 pm.























December 1, 2017
Greetings,
The Center for Community and Civic Engagement is excited to coordinate the 10th
Annual MLK Jr. Day of Service. For the past ten years BGSU students, faculty, and
staff have volunteered to “make it a day on, not a day off” to celebrate the MLK Jr. Day
holiday. Over the years, community partners and sponsors have been integral to the
success of this event.
We are reaching out today to ask you to help us make this tenth year the best yet!
Through a monetary sponsorship you can help support the development of BGSU
students as active citizens dedicated to creating a world without injustice and devoted to
serving others. Your sponsorship will help to provide transportation, meals, t-shirts, and
supplies for over 800 student volunteers. Without sponsors, we could not make this
event happen.
We look forward to your response and we greatly appreciate your consideration of our
request! Please see the enclosed sponsorship form for more details and instructions for
submitting a sponsorship.
In Service,
Center for Community and Civic Engagement Staff!

Center for Community and Civic Engagement
100 University Hall

Bowling Green, Ohio 43403-0250
419-372-9865

CCCE@bgsu.edu
www.bgsu.edu/CCCE

2018 MLK, Jr. Day of Service Sponsorship Form
Contact Name

E-mail

Phone

Name of Sponsoring Individual, Organization, or Business

Address

City

State

Zip

I would like my name, organization, or business to be recognized in the closing ceremony.
Please send logos to ccce@bgsu.edu in a JPEG format.
Please check your sponsorship preference(s). For each amount, we have included the impact that your donation will have
towards funding the MLK, Jr. Day of Service.
$50:

Provides transportation for a small group to a service site

$100:

Provides volunteer t-shirts for a volunteer group
About 25 volunteers

$300:

Provides t-shirts for volunteer site leaders and event staff
About 100 site leaders and event staff

$1,000:

Assists with transportation costs to service sites
We anticipate total transportation costs to total $7,000 to transport 600 volunteers

Other amount:

TOTAL enclosed:

$____________________

$____________________

FMS Transfer Option

Department or Individual Check

1. Please tell us your account name:______________________
Journal ID number for transfer:_______________________
2. Please process the transfer to:
DEPT #
FUND #
Account #
120201
10000
54020

PRGM#
2000

3. Copy Kris Sautter, ksautte@bgsu.edu, senior secretary of
CCCE, on the email notification of the transfer. Return your
completed form to 100 University Hall.

Please make all checks payable to:
Bowling Green State University
Send to:
Center for Community & Civic Engagement
Attn: MLK, Jr. Day of Service Challenge
100 University Hall
Bowling Green State University
Bowling Green, OH 43403-0250

Questions about payment? Contact Kris Sautter at 419-372-9625 or ksautte@bgsu.edu

OFFICE USE ONLY
Date received _____/_____/_____

Reconciled in CCCE: Y / N
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Public Safety Advisory Committee
Meeting Notes ‐ November 14, 2017
I.

Police
1. Deputy Chief position
a. This is a new position within the police department. John Betori began in this
role on October 2, 2017. Deputy Chief Betori has oversight of the patrol units,
investigation, K9, and any other areas that fall under the police department
daily operations.
2. Officer hiring process
a. We have started a hiring process to employee three (3) new officers. The
written test was conducted on November 11, 2017. The physical test will be
conducted on November 18, 2017. There will be several other steps to the
hiring process with the projected hire date in January of 2018.
b. Those candidates that are successful and have not completed a state certified
police academy will be require to attend the State Highway Patrol Academy.
This academy starts on January 29, 2018.
3. Superion
a. This is a new records management system (RMS), computer aided dispatch
(CAD), and a report writing software.
b. This new system is integrated into many law enforcement agencies throughout
Wood County. The new system will provide for a greater opportunity to share
information and collaborate with our fellow agencies.
c. This new system also provided a cost savings for BGSU.
4. Community initiatives
a. We have begun the planning of our annual “Together we Ball” event. This event
is focused on building positive relationships with local law enforcement and our
multicultural students. The event revolves around several basketball games
where officers and students play together.
b. We are also planning an open forum that will take place at the end of November
2017. This will be focused on understanding one’s legal rights.
c. Other initiatives are in the planning phase with the purpose building strong and
lasting relationships with the community we serve.
5. Educational programming
a. The police department continues to do educational program all across campus.
The current web page allows those that are seeking educational programming
to request and officer to speak (see link below).
b. https://www.bgsu.edu/public‐safety/bgsu‐police/educational‐
programming.html
c. Currently there is a project to develop an ALICE (violent intruder) video that will
go over the basic concepts on how to respond during an incident of this nature.
The video can be used as an introduction to these concepts or a refresher if the
individual has attend a training already.

Public Safety Advisory Committee
Meeting Notes ‐ November 14, 2017
II.

Emergency Management
1. New Emergency Management Coordinator
a. There were 46 applicants that applied for this position.
b. The process is in the final steps. Once a candidate accept the offer of
employment the projected start time will be in December 2017.
2. StormReady University
a. Cleveland NWS has reviewed the BGSU plan and provided feedback. That
feedback has been implemented and a meeting is be set for a BGSU site visit for
final approval.
b. Weather Radios have been placed in all on campus building as part of this plan.
This will allow each building to receive timely notification of severe weather and
to provide redundancy for warnings.
c. There will be an introduction of Social Media Warnings for impeding severe
weather that may affect BGSU
d. Additional training will be conducted in March 2018. Skywarn Spotter training
will be held on campus and is free to the public.
3. Emergency Operations Center
a. Continued updates to ensure proper personnel is present in the operation
center
b. There has been the introduction of several new external partnerships. Again, to
ensure that there is proper representation within the center for a stronger multi
hazard approach as it relates to planning, training, exercise and response.
4. Wood County Mitigation Plan
a. BGSU has been included in the planning process for this plan. The kickoff
meeting with Bowling Green City is on December 5, 2017.
5. Comprehensive Emergency Management Plan (CEMP)
a. Starting review/revision on the basic plan. This process is to ensure the plan
stays up‐to‐date with current practice and capabilities.
6. Comprehensive Emergency Action Plan
a. Updating of building emergency plans has begun. This will include the review of
the Building Emergency Response Leaders (BERLs)
b. Each building will be participating in various drills, exercises and/or seminars in
an effort to test their plan.
7. Sturdy Abroad Tabletop Exercise
a. This exercise was held on November 3, 2017
b. The basis of the plan was to simulate an incident in a foreign country where
faculty and students were studying
c. The exercise was designed to test the Universities response to such an incident
d. This particular exercise was the first known of its kind in the State of Ohio.
e. Due to the unique of this exercise there were many observers present from
across the state: University of Cincinnati, University of Akron, University of
Toledo, The Ohio State University , Ohio Emergency Management Agency

Public Safety Advisory Committee
Meeting Notes ‐ November 14, 2017

III.

Parking
1. Manager search for Parking is under way.
a. Currently there is a search for a new Parking Manager. On campus interviews
will be conducted later this month (November 2017) with a projected start date
in December 2018.
2. Graduate student lottery
a. Starting in the fall (2018) there will be a lottery open to graduate students. The
“winners” of this lottery will be provided the opportunity to purchase parking
passes that provide access to Lots R, K, & N.
b. The LPR system will provide Parking with objective data that can utilized to
determine lot loads and the availability of spaces in the Faculty/Staff lots.
c. The introduction of this lottery will not impact Faculty/Staff parking in the
specified lots.
3. Lot Maintenance
a. Summer parking lot maintenance has been completed. Resealing and stripping
in Lots 9, 24, 33, D, N, R, & W has been completed.
b. Lot 11 in projected to reopen in December 2018
c. Lot A will be closed during winter break (12/17/2017‐1/07/2018) for utility
work. There will be messaging coming out from Marketing & Communications
to communicate the lot closure to the campus community.
d. Those with reserved spaces in lot A will be moved to reserved spaces in Lot 11.
e. There has been a temporary fix to pot holes between Lots A and G. There will
be a more permanent fix in the spring.
4. License plate reader (LPR) update
a. LPR system is fully operational. This system has eliminated the need for
students, faculty and staff to display a physical parking permit.
b. Each permit holder can register up to eight (8) vehicles on line. Each virtual
permit can be linked to four (4) vehicles at a time.
c. Each virtual permit will only allow for one vehicle to be parked on campus at any
one time.
d. The LPR system will allow Parking Services to collect and analyze data on parking
lot use as it relates to the day of the week, time of day, etc. Data can then be
used to optimize parking lot use for faculty, staff, and students.
5. Ice Arena lighting
a. Lot 10 is being upgraded with new LED lighting. Currently there is temporary
lighting in place.
b. Projected completion is December 2017
6. Enterprise Rent‐A‐Car Updates (two services)
a. Faculty/Staff are able to rent Enterprise vehicles at the BG1 Plus office (BTSU
Info Desk) at the same rates and coverage as renting directly through Enterprise
Rent‐A‐Car. Two vehicles are available for pickup and drop‐off in the Bowen‐
Thompson Student Union parking lot. Spaces are available to park personnel
vehicles for those that use this rental. There are extended pickup and drop‐off
hours available if needed and departments can be billed directly via FMS.

Public Safety Advisory Committee
Meeting Notes ‐ November 14, 2017
b. BGSU has also implemented a CarShare program offered through
Enterprise. This program is targeted to the student body, but Faculty/Staff can
also enroll. Once members register online, they receive a key fob/smart card
that provides them access to the participating CarShare vehicles on
campus. Using an Enterprise smartphone app they can reserve one of three
vehicles on campus by the hour or day. Renters will use the fob/smart card to
gain access to the vehicle during their allotted reservation time. Fuel, physical
damage/liability protection, 24/7 member services, and roadside assistance are
all included in the reservation.
c. The current rate for vehicle rentals are approximately $30 a day or under the
CarShare program approximately $5 an hour.
IV.

Shuttle
1. Electric bus testing
a. This test has not occurred due to the bus not being delivered by the company
2. Student staffing and current work force
a. This work force is still in place
b. Nine (9) student drivers currently and three (3) in training
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Job Analysis Questionnaire (JAQ) Process–
A Practical Approach

Presented by:
Pat Kelly, Compensation Analyst

Job Analysis Questionnaire Process

Agenda-

•

Review of the Administrative Compensation Plan

•

Review JAQ Process

•

Tips to Help Write the JAQ

•

Questions
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Administrative Compensation Plan

Administrative Compensation Plan facts:
•

Created in 1996 to guide the new administrative grading process given by William M.
Mercer, Inc.

•

Reviewed with Mercer in 2001 and 2005 to review position grades, pay ranges and
market

•

Partnered with Mercer in 2010-2012 to comprehensive review of entire plan and pay
ranges
• Resulted in new JAQ and pay ranges

Administrative Compensation Plan

Goal of Administrative Compensation Plan:
•

Establishes a comprehensive, effective equitable and feasible plan for
BGSU’s Administrative staff. (see Administrative Compensation Plan,
Appendix E

•

Who does it affect:
• Affects all administrative staff member: both salary and hourly
• Does not affect any faculty administrators or coaches

2
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Administrative Compensation Plan

The plan has two parts……
•

Grade

•

Compensation

Administrative Compensation Plan/Process

Benefits:
•
•
•
•

•

JAQs are the foundation of the plan
Input into the plan starts with your completed JAQs
Assists in performance evaluations
Aids in recruitment, allowing potential employees to visualize
opportunities at BGSU
Allows employees to make informed, rational employment decisions

3
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Administrative Compensation Plan Definitions

Can be found in Appendix E of the Administrative Staff Handbook.
•

Job analysis questionnaire (JAQ)
•

•

Pay Grade
•

•

•

Tool used for writing position responsibilities
Ranking of a position within the Administrative Compensation Plan.
BGSU has grades 350-363 and I50-I63

Pay range
•

Compensation market range for particular grade level

•

Designated points within range- Minimum, Control Point, Maximum

Compensation awarded by contracting officials

Job Analysis Questionnaire (JAQ) Process

•

•
•

•

•

Completed JAQ is completed by employee and supervisor. Also
reviewed by second level supervisor (some areas require a
Dean/Vice President to review as well)
Electronic version sent to Human Resources for review
Human Resources sends JAQ to a grading team and sets up a
meeting to review.
Grading team/Human Resources evaluates the position, assigning
factors and a grade.
Results transmitted to the supervisor

4
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Tips for Writing the JAQ

Before you begin to write up the document, do the following:

Duties and Responsibilities:
•

•

Take a blank sheet of paper or word document and list your
responsibilities using action verbsFor listing of action verbs, see this website:
http://career.opcd.wfu.edu/files/2011/05/Action-Verbs-forResumes.pdf

Problem solving:
•

Identify two problems that you have handled in the last year .

Tips for Writing the JAQ
•

Think of two problems that you have handled in the past
year and apply the problem solving process by reviewing
the following:
•
•
•
•

Identify problem
Potential solutions
Implement solutions
Evaluate

5
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Tips for Writing the JAQ

•

Identify policies and procedures you follow (e.g. FERPA,
handbooks, manuals)

•

Keep a log of who you to talk to (internal/external), what you
talk to them about, and how (face to face, type of
interaction/media) for two weeks

•

Identify who reports to you

•

NOW look at the form

Tips for Writing the JAQ
•

Incumbent Completes:
•

Summary Statement

•

Essential Duties and responsibilities

•

Decision Making and Consequence of Action

•

Communication and Contacts

•

Supervision and Reporting Relationships

•

Comment Section

6
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Tips for Writing the JAQ
•

Supervisor Completes:
•
•
•

•

Autonomy
Minimum Requirements (e.g. Education & Experience)
Comment Section

Second level management Completes
•

Comment Section

Questions
• Any questions?
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Administrative Staff Council (ASC)
Meeting Minutes
Thursday, January 4, 2018
308 Bowen-Thompson Student Union
In Attendance: Gregory Boo, William Burns, Kalee Carlton, Dawn Chong, Jordan Cravens, Beth Detwiler
(Chair), Gabe Dunbar, Tony Fox, Leslie Galan, Emily Gattozzi, Teri Gentry, Todd Glick, Chet Hesson, Jeremy
Joseph, Sheri Leatherman, Steve Letzring, Rebecca Lyons, Kristin Peiffer, Brett Pogan, Heidi Popovitch
(Treasurer), Thomas Rapier, Lindy Smith, Jamie Spradlin, Susan Stearns, Robin Veitch,
Substitutes: Connie Weaver for Sheila Brown
Absent: Jessica Belcher (Secretary), Jacey Brooks, Margo Kammeyer (Chair Elect), Chris Wammes, Brigitte
Lenore Green-Churchwell, Judy Donald (BGSURA), Kerry Gonzalez, Jacob Haun, Ryan Miller, Jennifer Twu
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: Suzi Saunders, Hr Training Specialist, BGSU Human Resources
10 Common Communication Mistakes
See attached PowerPoint presentation slides for full presentation details.
https://share.nearpod.com/vsph/ECaETWdhNu
Human Resources offers dozens of professional development training both in person and online. For a full
listing of trainings list refer to their website. https://www.bgsu.edu/human-resources/professionaldevelopment/professional-development-training.html
Chair’s Report:
Board of Trustees Meeting 12/8
• President Mazey resigned and last day effective Dec 31. Provost Rogers is now our Interim President.
• Posthumous Degree: Steven Paul Krakoff – Doctor of Education in Leadership Studies
• Proposed Appointments to the Public Advisory Council for Television (PACT)
• Approval of Graduate Student Senate Updated Constitution and Bylaws
• Approval of Verizon Wireless Easement
• Approval of East Wooster Street Right-of-Way
• Approval of Demolition of Harshman Residence Hall
• Approval of Falcon Tuition Guarantee Plan
• Approval of Namings in the Robert W. and Patricia A. Maurer Center
CFO Meeting 12/11
1.
What should we expect next year financially for the university?
a.
BGSU has not received any projections on SSI. We hope to have some preliminary information by
the end of December.
b.
We don’t have a draft budget yet.
c.
Sheri is concerned and things could be tight for FY19.
2.
How will TG affect the University?
a.
We really don’t know but are hopeful that families will see the ability to predict exactly what it will
cost a family, is enough of a positive that it will offset the fact that we will have an increase. We
have not increased tuition since Fall 2013.

3.

What is your advice for ASC?
a.
Retention - This is the number one area that will benefit us all.
i.
If we can predictably have at least 3500 incoming freshmen class and
ideally 3600, and clear the 80% hurdle, that puts us into a whole different category.
b.
The University is missing opportunities
i.
Relative to the students living experiences on campus
1.
How is the residential living experience?
2.
The retention rate for on and off campus should be a lot bigger of a gap. Why are
these percentages so close?
ii.
There needs to be one faculty member in a Student's education that makes
a difference. How do we encourage / foster this?
c.
ASC Representatives are in key positions where we can influence or nudge the efforts in these 2
areas.
d.
2 other areas where we can plug in:
i.
How do we help create opportunities for students to make more friends?
ii.
There should be some organization for every student. Doesn't have to be
social. We have so many organizations on campus, but how do we ensure the students fit in?
e.
Sheri specifically recommended that ASC reach out to the Deans and let them know we want to
help and see if there are opportunities.

Tri Chairs 12/20
• CSC and ASC met to discuss Oho Staff Council of Higher Education
• Jeremy had brought it to our attention that ASC does not attend but CSC does
• Faith gave us a welcome packet and discussed the issues they have been having with OSCHE (Low
attendance, low commitment, no clear results)
HR Meeting 12/20
• Received our new updated handbook. It looks really good and much more legible.
• Provided to Amendments Committee and requested recommendations by our next HR meeting in the
end of January.
Hearing of the Public – Opportunity for guests to address the council:
Discussion: Leslie asked if ASC was interested in attending a double header basketball game social, along with
faculty senate, and CSC since we did Hockey game last year. A majority of hands were raised and Leslie will
continue to plan the event with the Athletic Director.
Treasurer’s Report: No report.
Secretary’s Report: No report.
Committee Reports:
Amendments & Policies: They will be reviewing HR’s new handbook and making recommendations before the
end of the month.
Awards & Recognitions: ASC Awards Banquet is Tuesday, May 15th from 10 am – 12pm in the BTSU Ballroom

Outreach & Activities: No report. No January social.
Personnel Welfare & Compensation: No report.
Professional Development: Professional Development applications are due January 9th. There have been some
applications but ASC discussion started on how to better communicate with our constituents on these type of
opportunities.
Student Scholarships: No report.
Liaison Reports:
Classified Staff Council:
Faculty Senate Representative:
Retiree Association:
Ombuds Update:
ASC Historian:
University Committee Reports:
•

President’s Advisory Committee on Intercollegiate Athletics:

•

Equal Opportunity Compliance Committee:

•

Public Safety Advisory Committee:

Old Business:
New Business: Question about an issue about teaching a class on top of your current work load and how a
contract should be handling. A consistent had developed a 1 credit hours’ class with the Provost’s office that
would be offered to seniors about being successful post graduation. The class then turned into a 3 credit hour
class and has not been offered a contract or compensation. We discussed that the new policy states that a 3
credit hour class outside of your work schedule requires a separate contract from the Provost’s office or
College. ASC Chair will be following up with the consistent and Human Resources to see how to finish up this
process.
Upcoming Dates:
• Next ASC Meeting – February 1, 2018
Good of the Order: Dawn Chong asked we please nominate students for student employee of the year.
Adjournment: Heidi Popovitch made a motion to adjourn. Steve Letzring seconded the motion. The meeting
adjourned at 3:05 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, February 1, 2018
201 Bowen-Thompson Student Union
In Attendance: Jessica Belcher (Secretary), Jacey Brooks, William Burns, Kalee Carlton, Dawn Chong, Jordan
Cravens, Jamie Daughton, Beth Detwiler (Chair), Judy Donald (BGSURA), Gabe Dunbar, Tony Fox, Leslie Galan
(via Web Ex), Emily Gattozzi, Teri Gentry, Todd Glick, Kerry Gonzalez, Brigitte Green-Churchwell, Jacob Haun,
Chet Hesson, Sophia Jackson, Jeremy Joseph (Past Chair), Margo Kammeyer (Chair Elect), Karla Leady (CSC),
Steve Letzring, Rebecca Lyons, Ryan Miller, Monica Ochola (guest), Kristin Peiffer, Thomas Rapier, Lindy Smith,
Jaime Spradlin, Susan Stearns, Danijela Tomic, Jennifer Twu, Cindy Valentine, Chris Wammes
Substitutes: Tom Siebenaler for Thomas Daniels, Andrea Boehme for Heidi Popovitch
Absent: Gregory Boo, Sheila Brown, Brett Pogan, Robin Veitch
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
Leah Howell, Student Organizations Discussion:
• There are 382 active student organizations on campus currently, 30-35 dormant organizations.
• Every organization is required to have a faculty or staff advisor. This is an opportunity for staff who are
interested in serving as an advisor.
• Many of the organizations are working on fundraising efforts which is another opportunity for staff.
• Let Leah Howell know if you are interested in serving as an advisor or supporting a student
organization in some way.
• Save the Date: Wednesday, April 25 from 8:00pm – 1:00am for Falcon Finale. More to come later.
• Contact Leah for a list of organizations looking for assistance.
Drew Small, Office of Admissions:
• There are many opportunities for volunteers during the Presidents’ Day Open House and you can sign
up online. The link was in the 2/1/18 campus update.
• There are 616 students registered as of today, including over 100 from out of state.
Rodney Rogers, Interim President:
• BGSU is in a period of transition in senior leadership positions right now.
• The Board wants to make sure the university continues to drive forward on several key initiatives
during the transition.
• Facility updates continue across campus.
• The campus campaign has a goal of $200,0000,000 and we have a little more than two years to finish
this campaign goal.
• Question: Can you discuss the Falcon Tuition Guarantee program and how it will impact BGSU?
o Answer: All of the Ohio public institutions, except for one, have or will have moved to the
tuition guarantee program by the Fall of 2018. The freshman class this fall will be locked in for
their four years. Tuition will not be raised for current, continuing students. The impact will
require us to be very disciplined in how we spend our funds. This won’t be much different from
our current plan since BGSU has not raised tuition in several years. This program provides
families the ability to plan ahead for the future.
• Question: What is the goal of the winter session and what courses will be offered?

•

•

o Answer: Almost 100 courses have been approved for the winter session already. They include
study abroad courses, research courses, “catch up” type courses to help students who need
more general education type courses, and courses that would allow students to finish their
course load and graduate early.
Question: What type of resources will be offered for students on campus during the winter session?
o Answer: We will have a housing and dining plan available for students during the winter
session with rates for students taking courses or not taking courses. Miami University already
has a similar winter session program with students returning early and have not reported any
major issues with having a lot of students on campus but not taking classes.
Question: Will there be a lower housing rate for athletes in season who have to be on campus during
the winter session?
o Answer: Dr. Rogers is working with Athletics on this issue.

Chair’s Report:
HR 1/17/18
• Does administrative staff receive compensation for coming to work during an emergency and they are
an essential employee?
o This was in reference to a policy that was in place 10 years ago but there is no policy currently
in place. There is no compensation for an administrative staff member if they have to attend
work during an emergency as an essential employee.
Tri-Chairs 1/18/18
• CSC
o Reviewing their handbook.
o Leave bank should be ready to review Feb. 7.
o Hosting a financial peace seminar at upcoming meeting.
o Interested in having a professional development session like ASC.
• Faculty Senate
o Preparing for leadership change in April.
o They will have open forums on Charter modifications the third week in April. It might include
curriculum changes.
University Council 1/29/18
• Leadership transition
o February board meeting will determine when we kick off President search
o New president, provost, vice provost for academic affairs
o Two Dean searches in progress as well
o Moving the institution in positive direction is the goal
• Priorities for Spring 2018 and beyond
o Ensuring every student has the opportunity of unique bg experience
o Improve graduation rates
o New academic programs
o Success at the comprehensive campaign
§ Increase scholarships
§ Several major gifts will be announced shortly
§ 110.5 at this time out of 200 million
o Diversity and Inclusion will be sending a campus climate survey
o Women Deans will be hosting a #MeToo event in March for faculty and staff

o
o
o

New budget for tuition guarantee - only two competing schools will not be moving to this
process
New homepage website will be updated this spring that is more admissions focused
University Council will now be held 1-2 times a semester

Hearing of the Public – Opportunity for guests to address the council: None.
Discussion: None.
Treasurer’s Report: None.
Secretary’s Report: Minutes from the December meeting were sent out on December 14 and the January
minutes were sent out on January 9. The December and January minutes were approved 1st by Rebecca Lyons
and 2nd by Cindy Valentine. The motion passed.
We are still looking for someone to take the open Student Affairs representative spot for the rest of the 201718 school year. If you know of someone who may be able to fill this spot for the next four meetings, please
have them contact me ASAP.
Please welcome our new representative Jamie Daughton, who replaced Sheri Leatherman who left BGSU in
January.
Committee Reports:
Amendments & Policies:
• The committee has reviewed the proposed handbook and prepared a document of suggested changes
which will be sent to Human Resources by the ASC Chair.
Awards & Recognitions:
•
•

Nomination forms are being revised and will be sent out soon.
The Awards Reception will be May 15 10:00 am – 12:00pm.

Outreach & Activities:
• Welcoming new hires
o Human Resources reports for new administrative staff hires in December (2) bring our 2017
total to twenty-nine (29). Distribution of the welcome bags should be caught up by next week.
o Ryan noted that ASC has had positive feedback on the welcome bags.
• Ryan noted the February Social Hour will be Wednesday, Feb. 7, 5-7 p.m. at Campus Quarters Sports
Bar.
o ASC/CSC/Faculty Senate Basketball Doubleheader – Feb. 3. Free/discounted tickets
o Bowling night- Friday, March 16. RSVP link should be available soon.
Personnel Welfare & Compensation:
• We plan to meet after this week’s ASC meeting to start discussing what we would like to include in this
year’s Administrative Staff Compensation Request.
Professional Development:
• We had eight applicants for the spring, and granted them all $200 for their professional development
for a total of $1,600. We granted $400 in the fall for a total of $2,000. Emails were sent out, January
24th.

Student Scholarships:
• The committee is working on getting silent auction items for the Awards Reception as a fundraiser for
the scholarship fund.
• 50/50 sales will begin today. Each member can take a roll back to their office to sell.
Liaison Reports:
Classified Staff Council:
• On February 27 the Council will meet with Dr. Rogers.
• They are working on their handbook review.
• Their awards reception will be on May 16 and they are still looking for nominations.
Faculty Senate Representative:
• Faculty raised concerns about the new common evaluation for courses.
Retiree Association:
• They are working on the retiree handbook and they will try to finalize at their April meeting.
Ombuds Update: No report.
ASC Historian: No report.
University Committee Reports:
•

Equal Opportunity Compliance Committee: They will be meeting next week and talking about the
grievance policy.

Old Business: None.
New Business: None.
Upcoming Dates:
•
•
•

Next ASC Meeting - March 1
ASC Social – Feb. 7, 5 p.m. – Campus Quarters
Tri-Council Celebration of BGSU Athletics, hosted by Bob Moosbrugger, Athletic Director – Feb. 3, 1 p.m.

Good of the Order: The library has a list serve for everyone that works in the building and uses it to send out
the ASC agenda and invite any guests to attend the meeting. A listserve is free to set up at BGSU and could be
used to share information in your department/college. Job Fair/Career Expo is Tuesday in the Field House.
Nominate a student assistant for an award. March 3 regional history competition at the library and judges are
needed. Marcos has Super Bowl specials this weekend. Anime event in dining next weekend.
Adjournment: Steve Letzring made a motion to adjourn. Kristi Peiffer seconded the motion. The meeting
adjourned at 2:34 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, March 1, 2018
201 Bowen-Thompson Student Union
In Attendance: Jessica Belcher (Secretary), Greg Boo, Jacey Brooks, William Burns, Kalee Carlton, Dawn
Chong, Jamie Daughton, Judy Donald (BGSURA), Gabe Dunbar, Tony Fox, Leslie Galan, Emily Gattozzi, Teri
Gentry, Todd Glick, Brigitte Green-Churchwell, Jacob Haun, Chet Hesson, Sophia Jackson, Jeremy Joseph (PastChair, attended by phone),
Margo Kammeyer (Chair Elect), Steve Letzring, Rebecca Lyons, Kristin Peiffer, Heidi Popovitch (Treasurer),
Lindy Smith, Jaime Spradlin, Cindy Valentine, Robin Veitch, Chris Wammes (Communication Officer)
Substitutes: Anna Sankovich for Jordan Cravens
Absent: Sheila Brown, Thomas Daniels, Beth Detwiler (Chair), Kerry Gonzalez, Ryan Miller, Brett Pogan,
Thomas Rapier, Susan Stearns, Danijela Tomic, Jennifer Twu
Call to Order: Margo Kammeyer, Chair-Elect of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
Megan Newlove, Chair, Board of Trustees
• There are nine voting members of the Board of Trustees, appointed by the Governor.
• They only meet five times a year and all meetings must be public.
• At last week’s Board meeting they discussed for the first time whether or not to do a search for the
new President. The result of that discussion was that Dr. Rodney Rogers, was named the 12th BGSU
President without a search.
o The Board felt that Dr. Rogers was instrumental in many of the successful programs at BGSU in
the past few years and they believed it made sense to keep him at BGSU to continue the
existing programs and further successes.
• The Technology Building is the next big project that should be addressed by the Board in terms of a
large infrastructure project.
• There is a plan for a National search for the Provost position but a timeline has not be set. The
President will decide if and when to do a search.
• The biggest challenge to likely impact the university in the coming years is a decline in the traditional
student population and an increase in non-traditional students. This change requires more flexibility in
scheduling classes and arranging student services.
Chair’s Report:
Tri-Chairs 2/15
• Classified Staff Council
o Finished review of the leave bank
o Catastrophic event was mentioned but added more full description
o Changed family to include what was included in handbook, example parents
o Handbooks
o Not including section about CSC and making it sound like they can’t contribute
o Got rid of pre disciplinary hearing and go straight for disciplinary
o Can we ensure with HR makes handbooks changes we are notified?

•

Faculty Senate
o State of Ohio Bill 512 that affects the way department of higher education functions at the
state level. Combining departments and could trickle down how universities are effected.
Human Resources 2/21
• What is the search committee process for scheduling the open forum and department meetings? It
was mentioned that during a recent search, the department didn’t have an opportunity to
interview the candidate. The only option was during an open forum.
o Department head needs to outline that to committee.
• We got a rough idea of what is included in the sick leave policy. Will this hopefully replace the need
for short term disability?
o The goal was to get back to what we had before and make it more usable.
o It could replace the need for short term disability.
o We think there is still value in short term disability option.
o Problem is Aflac would force 80% of people to hear they 30 Min pitch on short term
disability.
o Still something HR wants to do. They need to work with PACHWI to make it happen.
o Guaranteed issue is important - even if I have cancer they will give you the policy.
• Is there any other discussion on the five weeks of maternity leave to match what faculty receive?
o Faculty have that because they don’t have vacation.
o Should go through PACHWI.
• When edits are made to the administrative handbook how will ASC be notified?
o When they rollout changes, we will be notified.
• New standards are changing retirement at higher education plan into 4 options instead of the 7.
Trying to pick the best providers who aren’t making commission. Plan to change from eight plans to
four plans for 403B. This came about because other universities are getting sued for not looking out
for the retirement money. There will be lots of communication in the coming months about this
change.
Board of Trustees 2/23
• President Update
o In 2018 to date:
▪ 8,000 appointments made with advisors and students
▪ 38 miles of sidewalks
▪ Takes 1,160 hours per inch of snow
▪ This year 66,000 hours to clean up snow
▪ Hannah a current student is a finalist for the Truman scholarship – they give 55 a
year through all of the United States.
▪ Hockey ranked 15th in the Nation.
• Dr. Rogers was named the 12th President of BGSU.
• Approval of Bachelor of Science in Respiratory Care
• Approval of Final Report on Duplicate Programs
• Approval of Distinguished Research Professor – Dr. Susan Brown
• Approval of Distinguished University Professor – Dr. James Albert
• Approval of Honorary Degree – Maryrose Sylvester
• Approval of Honorary Degree – James L. Bailey
Hearing of the Public – Opportunity for guests to address the council: None.
Discussion: None.

Treasurer’s Report: Recipients of professional development, should send Heidi their information. For the
spring reception, please make sure to follow university policy on approved vendors.
Secretary’s Report: Minutes from the February meeting were sent out on February 2. The February minutes
were approved 1st by Rebecca Lyons and 2nd by Cindy Valentine. The motion passed.
Please remember to vote in the ASC election!
Committee Reports:
Amendments & Policies:
• The committee has finished reviewing the proposed revisions to the handbook and has provided our
comments.
Awards & Recognitions:
• The committee is still working on the awards banquet. The committee will be reaching out to Chris
Wammes soon to get nomination forms uploaded.
Outreach & Activities: Gearing up for the bowling night on March 16 at Al-Mar Lanes from 5:30 – 8:30 PM.
Personnel Welfare & Compensation:
• The Personnel Welfare and Compensation Committee co-chairs met with Executive Committee. As a
result of this discussion, the Committee has completed a draft of the Compensation Request for 20182019, which will be discussed at the March meeting.
Professional Development: No report.
Student Scholarships:
• Handed out 50/50 tickets and tracking sheets at last meeting and will collect any tickets and money
that have been sold to date.
• The scholarship committee is breaking down the list of organizations that contributed to last year’s
silent auction and will begin contacting organizations for this year’s auction.
• The scholarship web site has been updated and students have until March 30th to submit scholarship
applications.
Liaison Reports:
Classified Staff Council: No report.
Faculty Senate Representative:
• Trustees Chair Megan Newlove presented and talked about the role of the Board at BGSU. Dr. Rogers
discussed the new tuition guarantee program. Dr. Fischer discussed the University Wide Evaluations
and answered some questions regarding the evaluation. Lastly, a Bachelors of Technical and Applied
Studies (BTAS) has been approved for the Firelands campus (as opposed to a BA or BS); the first
concentration to be offered will be in small business enterprise and will be different from the BSBA
offered at the Bowling Green campus. This degree has the support of the College of Business and will
be exempt from the accreditation requirements.

Retiree Association: No report.
Ombuds Update: No report.
ASC Historian: No report.
University Committee Reports:
•

Equal Opportunity Compliance: Discussed the grievance policy with Vicky Kulicke. Their next meeting
will be about discussing veterans’ status.

Old Business: None.
New Business:
• Administrative Staff Compensation Request 2018-19:
o The first draft of the request was sent to all administrative staff for review before the meeting.
o A suggestion was made to add to provide some qualifying statements to why we are asking for
the $1,000 base salary increase and how it could be funded; or remove it from the proposal.
o Please send the committee any comments and feedback you have for the request. Comments
can be sent to Jamie (spradjl@bgsu.edu) by March 9.
o ASC should aim to vote on this at the April meeting.
o In 2017, we got the annual increase email in mid-June.
• PACWHI
o To make sure that an ASC representative is one of the two administrative staff representatives
on the committee, changes would be made to how we run this election and how the
Committee on Committee from Faculty Senate handles this committee.
o The administrative staff members on PACHWI should be invited to an ASC meeting or ASC Exec.
Meeting to provide a regular report.
o ASC should look into creating reporting requirements for each administrative staff member
serving on a university standing committee.
Upcoming Dates:
• ASC Social – Bowling Night – March 16, 5 p.m.
• ASC Elections end March 23 at 5 p.m.
• Next ASC Meeting – April 5
Good of the Order: It’s a big hockey weekend and students are gone for spring break, so please consider
attending. Thanks to everyone who contributed to St. Baldrick’s. April 8 – 14 is National Student Employment
week, contact Student Employment for low cost ideas to celebrate your student employees.
Adjournment: Heidi Popovitch made a motion to adjourn. Tony Fox seconded the motion. The meeting
adjourned at 2:54 pm.

TO:

Sherideen Stoll, Chief Financial Officer

CC:

Viva McCarver, Chief Human Resources Officer
John M Fischer, Interim Senior Vice-President and Provost

FROM: Administrative Staff Council (ASC)
DATE:

March 1, 2018

SUBJECT:

Administrative Staff Compensation Request 2018-19

For your consideration, we respectfully submit the Administrative Staff compensation proposal for
FY 2018-2019.
BGSU employees are dedicated to the mission of the institution to support student success and the
decisions made by the leadership to keep the University financially solvent. As BGSU Administrative
Staff, we are committed to serving our students, supporting the Faculty and Classified Staff, and
engaging in community outreach.
You will note in our proposal that we ask for a salary increase and other compensation benefits for
Administrative Staff that are similarly reasonable increases for BGSU Faculty and Classified Staff.
We take this position as we feel it promotes a sense of equity among constituent groups, which
improves morale and esprit de corps, as opposed to a differentiated pay increase, which can be
divisive in nature. It is important for the University to demonstrate its culture of valuing its people
and rewarding them for their performance and contributions to our mission.
Compensation:
●

●

●

We request a 3% across the board raise. We additionally request $1,000 added to every
Administrative Staff employees’ base salary or up to the employee's pay grade midpoint to
address income inequity.
Continued ability to make a choice of medical benefits to include both a Preferred Provider
Organization (PPO) and Health Savings Account (HSA) option. An affordable PPO option,
which does not reduce benefits or coverage nor has substantial increases in the employee’s
cost share, co-pays, out-of-pocket expenses, and/ or deductibles.
Implementation of a University policy, similar to the University of Toledo, where full-time
employees receive a one time, $1,000 increase in their base salary upon completion of a
college degree program (master’s or doctorate).

Examination of Pay Grades:
●

We request re-evaluation of each administrative staff position by department head working
with their employees to ensure that it is graded properly. This would allow the
administrative staff and their supervisors to have an open dialogue to discuss the current
responsibilities of the position and evaluate if a regrade is necessary. At the department
level, staff are more knowledgeable about the evolution of the positions and responsibilities

●

●

over time given the consolidation of department positions across campus.
Training by Human Resources to department heads and other staff who supervise
administrative staff to provide information about the JAQ review process. Heads should
work with HR to establish a reasonable timeline to review all of the JAQs in their unit.
Upon completion of this review, we request communication to all staff to advise what
method they have if they believe that their position should be re-evaluated in the future.

Examination of Current Policy:
•

•

We request that Human Resources reconsider the current policy of only allotting meritbased compensation for pools larger than 3% and lower this number to 1.5%, thereby
freeing any additional funds for merit-based compensation increases.
Establishment of a procedure whereby administrative staff may request a review of their
salary in relation to others with similar responsibilities and qualifications and a means to
adjust salaries that are found to be inequitable.

Health Saving Account:
●

We request that the university continue to contribute $500 for Plan B (individual) and
$1,000 for Plan B (family) annually into the employees’ health savings account. If it is
expected that Employee Healthcare contributions will increase we request that the
university contribution is then increased proportionally to ensure the same amount of
support.

Prepared by Lindy Smith and Jaime Spradlin, Personnel Welfare and Compensation Committee CoChairs, on behalf of Administrative Staff Council.

Lindy Smith
PWC Co-Chair

Date

Jaime Spradlin
PWC Co-Chair

Date

Beth Detwiller
ASC Chair

Date

Margo Kammeyer
ASC Chair-Elect

Date

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, April 5, 2018
201 Bowen-Thompson Student Union
In Attendance: Jessica Belcher (Secretary), Gregory Boo, Sheila Brown, Dawn Chong, Jordan Cravens, Jamie
Daughton, Beth Detwiler (Chair), Tony Fox, Emily Gattozzi, Todd Glick, Jacob Haun, Chet Hesson, Jeremy
Joseph, Margo Kammeyer (Chair Elect), Steve Letzring , Rebecca Lyons, Faith Olson-Elsea (CSC), Kristin Peiffer,
Brett Pogan, Heidi Popovitch (Treasurer), Lindy Smith, Jaime Spradlin, Susan Stearns, Jennifer Twu, Cindy
Valentine, Chris Wammes
Substitutes: Alison Cooke for Danijela Tomic
Absent: Jacey Brooks, William Burns, Kalee Carlton, Thomas Daniels, Gabe Dunbar, Leslie Galan, Teri Gentry,
Kerry Gonzalez, Brigitte Green-Churchwell, Sophia Jackson, Thomas Rapier, Robin Veitch, Judy Donald
(BGSURA)
Guests: Monica Ochola
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
Sherideen Stoll, Chief Financial Officer and Vice President for Finance and Administration
• See attached PowerPoint slides.
• In our current fiscal year, we started the year with a higher anticipated budget than what we were
actually able to have from state funds. This created a deficit in some areas this year and these deficits
are being managed within the central budget.
• State Share of Instruction (SSI) is based on 30% from successful course completion, 50% from degree
completion, 10% doctoral set aside, and 10% for medical level 2 schools (BGSU doesn’t qualify for this
final category).
• In the current budget projection for FY 19, the university has planned for a 2% salary increase for
classified and administrative staff. If the enrollment keeps trending high, they may be able to look at
this again but don’t expect it to be more than a 2.5% increase.
Chair’s Report:
Tri-Chairs 3/15
• Leave bank policy - going back and forth on what a family is defined as in the policy.
• President Rogers came to CSC with Sheri Stoll. Sheri mentioned she doesn’t want CSC spending any
work time on CSC.
Human Resources
• Leave bank policy is in holding pattern and had not yet been approved.
CFO Meeting 3/23
• Some constituents have expressed concerns regarding possible changes to Academic Affairs
department budgets. Can you offer any insight as to what is happening with AA department

•

•

•

•

budgets? John Fischer has a budget meeting scheduled for April 4th. Do you know if that meeting will
address the budget issues the Provost area is currently facing?
o Back in 2011-2012 each department head would provide financial presentation to Sheri and
other leadership. We would ask them what their priorities were, and what they were trying to
accomplish within the strategic plan. When Mazey arrived she wanted to change this process.
We stopped doing those presentations. Rodney wants to go back and doing those. Tough year
to do it because there is no new money to be had. The idea in this first year the deans are only
presenting to the provost. Provost would provide consolidated presentation of all the areas.
There is no information on a global level that provost area needs to contribute to other
budgets. This is all provost within. April 4th is provost area presentation to leadership.
Supplemental scholarships were adjusted substantially this year. Will any of this funding be coming
back?
o Academic works was implemented to assist with the scholarship process. As part of that the
supplemental scholarship amounts are allocated to academic affairs. These are historic
amounts that were specified for specific reason. These scholarships were not strategic along
with all the other big picture scholarship plans. It was creating friction with the strategic plan
behind the scholarship plan. This coming year they are phasing this plan out. It has been coming
for 2 years.
If I was following what everyone was saying I think the university has to match what the donor gave to
the Thompson scholarship and in order to do this department scholarships have been taken to meet
the match. I’m not 100% sure that is correct but that is what I took from that conversation.
o Answer: Thompson’s working family scholars. Pilot program for two years. We just match what
the Thompson to contribute. There is no plan for supplemental scholarships to cover this
Thompson scholarship.
You have previously mentioned we could see a dramatic shift to the University’s budget in the coming
fiscal year. Do you have any information you can share regarding what changes can be expected?
o Answer: more money than expected. We are within 1 million to figure out. We have not
factored in winter session. No factored in eCampus or college credit plus or summer. Those are
all trending positively. Incoming freshman could be up 1-3% this year. Once we quantify these
unknown groups we could break even. We haven’t factored in the academic partnership with a
for profit company part time MBA program and degree completion for college of business
administration. We should expect 20 in the spring semester of 2019.
Are there other things ASC could be doing to assist, that you would like to see?
o Enrollment - key
o Wear orange, volunteer at admissions events,
o Retention - is also key - can’t haven’t been able to 80. We are at 78-79
o That moves us into a different tier of institutions if we hit 80%
o Support athletics events
o Day to day - being ambassadors for the institutions. Friendly.
o She spoke so kindly of ASC and how hard working we are and going above and beyond, we
don’t complain, etc.

University Strategic Planning Update 3/22
• Bill Balzer invited all council leaders to attend a meeting to discuss the upcoming Strategic Planning
meetings.
• Everyone should have received an email outlining the upcoming open houses.
• It is an incredible opportunity to discuss changes we would like to see at the university.

•

•

For an example, one board will feature “Meeting the needs of post-traditional student populations”
and there will be a university leader beside each board to answer any questions and start a dialog.
There will also be pens and post its and empty board to add any suggestions directly related to
“Meeting the needs of post-traditional student populations.”
It is an open house and can attend whenever works best for your schedule but President Rogers and
other leadership will be at each open house.

President Meeting 3/28
• Encourage participation in the strategic meetings. Come for as long as you can when you can. We hope
people understand how valuable their input is.
• Upcoming changes you see at the university
o Have a strong learning community and engaged challenged so they can stand out and go far
o To be able to pull that off. We know the demographics are going down in coming years. 2025
down 13% in student population. White students drop 21% that translate in a huge drop in
freshman class = 5.6 million drop
o Where the growth is Hispanic students through and beyond 2025 - this groups tends to be
extremely capable in higher ed. We have a great opportunity to think about that student
population but we currently serve that population well.
o What are we doing to serve Hispanic students and students of color and how can we better
serve them?
o Adjust our culture. University wide. Res life to teaching pedagogy.
o The second step is serving nontraditional population. Balancing job, family, other
responsibilities differently than the average 18-year-old.
o This area has been a lot of growth. Mid-west has a significant amount of non-traditional people
who do not have a bachelor degree.
o 35,000 students would be a good number to hit. This would help us sustain and thrive.
• Things you would like to see ASC and admin staff doing?
o The importance of engaging in the process. Being comfortable sharing ideas. taking an
opportunity like the strategic planning sessions seriously and offering advice. Listen more and
possibly make some changes. Open minded. He agreed that administrative staff are already
fairly open minded compared to all the groups on campus.
o We, as ACS, are representing all administrative staff and make sure as a council we are
representing them well.
Hearing of the Public – Opportunity for guests to address the council: None.
Discussion: None.
Treasurer’s Report: None.
Secretary’s Report: Minutes from the March meeting were sent out on March 2. The March minutes were
approved 1st by Rebecca Lyons and 2nd by Jennifer Twu. The motion passed.
Election is closed, but we are waiting on elected individuals to confirm availability before releasing official
results.

Jessica has accepted a position outside BGSU and will be leaving BGSU later this summer. However, this is her
last meeting as she was scheduled to be out for the May and June meetings already.
The incoming Chair-Elect, current Chair, and current Chair-Elect met with Jessica this week to discuss a
transition plan. If anyone is interested in serving as Secretary for 2018-2019, please contact Margo Kammeyer.

Committee Reports:
Amendments & Policies:
• Working on drafting up new language in the bylaws for committees within ASC and university standing
committees. The committee expects to have a first draft of changes available for a first reading in May
with a second reading and suggested changes at the June meeting followed by a vote of the whole
council.
Awards & Recognitions:
• Award nomination forms have been sent out through Campus Update and nominations will be
accepted through April 30.
Outreach & Activities:
• No report.
Personnel Welfare & Compensation:
• Revised Compensation Request for 18-19 was sent to Exec on March 19th to review and put on the Agenda for the
April 5th meeting for approval.
• Once approved the Compensation Request will be submitted on behalf of ASC.

Professional Development:
• No report.
Student Scholarships:
• We had 41 applicants for this year’s scholarship, this was narrowed down to nine and may be
narrowed down further. There is $5,000 available for this year’s scholarships.
• If you know anyone at a business that can donate to the silent auction, please contact Steve Letzring.
Liaison Reports:
Classified Staff Council:
• Still working on the leave bank policy and they are looking forward to the meeting with Viva in HR
about this.
• There is a meeting scheduled with HR about the Classified Staff Handbook revisions.
• “Let Gratitude Be Your Attitude” is the theme for the May 16 Classified Staff Council awards ceremony.
Faculty Senate Representative:

•
•

At the March meeting they approved some new degree programs. They also discussed the winter
session and what courses will be offered during that session. Currently there are 80 courses that will be
offered during the winter session.
At the April meeting, Representative Randy Gardner spoke about the state budget and the funds that
BGSU is receiving to renovate the Technology Building.

Retiree Association: No report.
Ombuds Update: No report.
ASC Historian: No report.
University Committee Reports:
• Intercollegiate Athletics Advisory Committee: The committee met with President Rogers and he does
not expect major changes to the athletics programs offered by BGSU.
Old Business: Administrative Staff Compensation Request 2018-19
• Jeremy Joseph moved that ASC approves the request as written, Rebecca Lyons was the second.
• The motion passed by a verbal vote.
New Business:
• Heidi Popovitch suggested that ASC keeps a list of items for PACWHI to address.
Upcoming Dates:
•
•

ASC Meeting – May 3, 2018
Administrative Staff Awards Banquet | May 15, 2018, 10am - 12pm | BTSU Ballroom

Good of the Order:
• Next week is National Student Employment Week, check the website for ways to celebrate your
student employees.
• Thanks to everyone who supported BGSU One Day.
• Finals SOS by the Learning Commons the week before finals.
• Jessica Belcher thanked the council for many great years.
Adjournment: Heidi Popovitch made a motion to adjourn. Dawn Chong seconded the motion. The meeting
adjourned at 2:55 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, May 3, 2018
201 Bowen-Thompson Student Union
In Attendance: Gregory Boo, William Burns, Kalee Carlton, Dawn Chong, Jordan Cravens, Beth Detwiler
(Chair), Judy Donald (BGSURA), Gabe Dunbar, Tony Fox, Leslie Galan, Emily Gattozzi, Teri Gentry, Jacob Haun,
Sophia Jackson, Jeremy Joseph, Margo Kammeyer (Chair Elect), Steve Letzring , Rebecca Lyons, Kristin Peiffer,
Brett Pogan, Heidi Popovitch (Treasurer), Thomas Rapier, Lindy Smith, Jaime Spradlin, Danijela Tomic, Jennifer
Twu, Cindy Valentine,
Substitutes:
Absent: Sheila Brown, Thomas Daniels, Jamie Daughton, Todd Glick, Kerry Gonzalez, Brigitte GreenChurchwell, Chet Hesson, Faith Olson-Elsea (CSC), Susan Stearns, Robin Veitch, Chris Wammes
Guests: Angie McCutcheon
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: Dr. Christina Lunceford, President’s Assistant for Diversity and Inclusion
• Discussed PACODI (President’s Advisory Council on Diversity and Inclusion) and SACODI (Student
Advisory Council on Diversity and Inclusion).
• Would like an ASC representative to join PACODI.
• Her office will be focusing on training and development. They would like to find out what types of
support people need.
• Campus Climate Survey Update:
o Staff and Faculty had the biggest participation rates.
o Results were not surprising and were affirmation of what we already knew.
o More analysis will be performed on the data before it is shared. They will work with IR to
determine which data would be the most useful.
o Data from the Campus Climate Survey and the Strategic Planning sessions will be presented to
the Cabinet and Board at their June retreats so that we can determine how to proceed for next
year.
• Putting together a University wide strategic plan that will be launched in July. Send Dr. Lunceford an
email if anyone is interested in giving feedback on the plan.
• Question: Is the University Equal Opportunity Compliance committee related to PACODI?
o No, she is unaware of this committee. This committee meets with Vicky Kulicke.
• Question: What is a personal goal for you that you would like to accomplish this year?
o I would like to see every unit have a plan and take the time to set some benchmarks and
priorities for the year for moving forward.
o Perform one type of training or promote something from within their unit.
o Would like to see a certificate program implemented and an all day summit.

Chair’s Report:
University Council 4/16
•

•

•

•

Title IX (J. McCary)
o They changed the structure of deputies
o They changed the protocol for investigators - duel for every investigation
o Also increased training for all deputies
o Updating and including Firelands
o All Firelands campus employees have received Title IX training
o New documentation for accusers and accused - what to do who to contact
o Created Title IX report card - for faculty if student comes to them they know what to do
o New website
o Did a TedX talk on consent
o October 9, 2018 - Title IX Summit at BGSU
§ Will include a national recognized keynote speaker
§ And all other universities will be invited
Year-End Events (D. Kielmeyer)
o NOIT event April 17
o Paul Hooker Hall of Fame event
o Strategic plan open houses
o The Hatch - Kerry field house
o Sebo series Friday
o Literacy in the park
o Dedicate the foyer in U Hall to Hoskins
o Applauding Excellence event
o Spring preview day
o 4 commencement ceremonies
Focus on the Future: Advancing BGSU’s Strategic Plan (B. Balzer)
o Having these open houses
o Good turnout so far
o Meeting the needs of traditional students
o Changing demographic in 2020
Enrollment Update (C. Castellano)
o Numbers are high for next year
o Last year 3100 paid housing and right now 3,158 have paid (now 3518)
o 2017 confirmed 3278 and now 3399
o Transfer is down slightly 35
o ACT score is the same
o Graduate is down 40
o Firelands increased and larger increase in Firelands pathway program

Human Resources 4/18
•
•
•

Is it possible for FSA members to have a debit card like HSA?
o The reason we don’t is because the university is responsible if that card is used inappropriately, the HSA
doesn’t work like that.
In the handbooks latest version are Ombuds more detailed
o Yes, and they gave us a new copy to review.
When will the campus climate survey data be available and how will that be released
o HR was not involved in this survey. Christina Lunsford - would be the person to ask.

Tri-Chairs 4/19
• Leave bank policy – HR expanded the definition of family to include spouse, children, parents, guardian
custodian.
• CSC met with HR to finalize the handbook. Hope to have this completed by July 1, 2018.
• Faculty Senate has academic calendar concerns (contact hours and computer based lab classes/final
exams for these).
• Discussed getting together for a shared governance discussion with Administration.
Hearing of the Public – Opportunity for guests to address the council: None.
Discussion: None.
Treasurer’s Report: If you have bills and expenses for this year, get them to Heidi so that we can get things
processed before the end of the fiscal year.
Secretary’s Report: Minutes from the April meeting were sent out on April 17. The April minutes were
approved 1st by Rebecca Lyons and 2nd by Greg Boo. The motion passed.
Committee Reports:
Amendments & Policies:
• Created the draft of proposed amendments to the Bylaws Article 2.
• Reviewing the ASC handbook changes that have been made by OHR. The first review is very positive.
Awards & Recognitions:
• Finalizing banquet preparation activities.
• The ASC award submission deadline has been extended. Please encourage nominations through the
end of the day today.
Outreach & Activities:
• No report.
Personnel Welfare & Compensation:
• The PWC salary request was approved at the last ASC meeting. There is nothing else to report.
Professional Development:
• No report.
Student Scholarships:
• The committee will be awarding four $1000 scholarships.
• We continue to work on silent auction items.
• Keep selling the 50/50 tickets. If you have not turned them in yet, please bring them to the awards
banquet and turn them in before the start of activities.

Liaison Reports:
Classified Staff Council:
• No report.
Faculty Senate Representative:
• Discussed the (+) (-) grading scale system. This is still being debated and there is no finalized plan yet.
• Discussed the academic calendar and drafted a resolution on this.
• Wants a seat on the search committee for the new provost. Do we want to be involve? Should we
reach out to the committee? Exec to discuss this at an upcoming meeting.
Retiree Association: No report.
Ombuds Update: No report.
ASC Historian: No report.
University Committee Reports:
• No reports.
Old Business: None
New Business:
• Bylaws Article 2 revision discussion:
o At the direction of ESC, we looked to revise Article 2, which addresses committees. We have
not been receiving routine feedback from these committees. These committees are essential
because they are the primary way that ASC can get things accomplished.
o The revisions were presented and opened for discussion.
o Any amendments can be presented at the June meeting and a vote can be taken.
Upcoming Dates:
• Administrative Staff Awards Banquet - May 15, 2018, 10am - 12pm, BTSU Ballroom
• Next ASC Meeting – June 7, 2018
Good of the Order:
• Final exams are wrapping up. Last date for tutoring is 5/4, so send us your students now.
• The Career Center is now using Handshake as a replacement for WorkNet. External employers are
active now and Student Employment will begin using it on May 21. Communications will be sent out in
the next week.
Adjournment: Heidi Popovitch made a motion to adjourn. Steve Letzring seconded the motion. The meeting
adjourned at 2:23 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, June 7, 2018
201 Bowen-Thompson Student Union
In Attendance: Gregory Boo, Kalee Carlton, Dawn Chong, Jordan Cravens, Jamie Daughton, Beth Detwiler
(Chair), Gabe Dunbar, Tony Fox, Emily Gattozzi, Teri Gentry, Todd Glick, Sophia Jackson, Jeremy Joseph,
Rebecca Lyons, Brett Pogan, Heidi Popovitch (Treasurer), Thomas Rapier, Lindy Smith, Jaime Spradlin, Susan
Stearns, Danijela Tomic, Jennifer Twu, Cindy Valentine, Robin Veitch, Chris Wammes, Judy Donald (BGSURA),
Jessica Turos (Ombuds)
Substitutes: Mark Fox for William Burns, Keith Hofacker for Leslie Galán, Adam Petrea for Margo Kammeyer
(Chair Elect), Lona Leck for Kristin Peiffer
Absent: Jessica Belcher (Secretary), Jacey Brooks, Sheila Brown, Thomas Daniels, Kerry Gonzalez, Brigitte
Green-Churchwell, Jacob Haun, Chet Hesson, Steve Letzring, Ryan Miller, Karla Leady (CSC)
Guests: Jason Dunn, Andrea Boehme, Jacquie Nelson, Emily Barnes-Hanna, Sean Brigadier, Cordula Mora,
Maite Hail, Angela Seifert
Call to Order: Beth Detwiler, Chair of ASC, called the meeting to order at 1:30 PM.
Guest Speaker: There was no guest speaker for today’s meeting.
Chair’s Report:
Board of Trustees Meeting May 4
• Board of Trustee Scholarship was awarded to 5 current students
• Promotion and Tenure recommendations approved
• Approval of Bachelor of Technical and Applied Studies
• Approval of Master of Health Services Administration
• Approval of Master of Science in Data Science
• Approval of Doctor of Philosophy in Data Science
• Approval of Doctorate in Organization Development and Change
• Approval of expansion of Ground lease for development of aviation facilities at wood county airport - program
has expanded dramatically since we partnered with North Star
• Approval of Cedar Fair Joint Use Agreement
• Approval of Perrysburg Heights Joint Use Agreement - Ohio House bill 529 - approved funding for academic
programs for perrysburg community
• Approval of Wood County Committee on Aging Joint Use - House bill 529 - funded millions to enhance
community members programs
• Approval of Delegation of Authority to Administer University Retirement Plans - Ohio Department of Retirement
has selected new plans - we are now picking the plans we want to offer - They have requested we finalize our
new retirement plans • Approval of Fiscal Year 2019 Out-of-Cycle Special Course Fees - Approval of Fiscal Year 2019 Falcon Tuition
Guarantee and Out-of-State Surcharge – Undergraduate and Graduate - Falcon Tuition Guarantee in 5.9%
increase on first year students and 6% sur charge on out of state.
• Approval of Namings for the Robert W. and Patricia A. Maurer Center
• Approval of Naming of the Schmidthorst Heritage Hall

Hearing of the Public – Opportunity for guests to address the council: None.
Discussion:
• Suggest we get a template for how a request should look when we bring candidates to campus for
interviews. The requests get returned frequently because they are not completed up-to-par.
• Suggest the ASC agenda be sent to all Administrative Staff prior to the ASC meetings to encourage
more guest attendance. Agenda should also include directions on how to participate remotely.
• How are the minutes distributed, and who are they sent to?
Treasurer’s Report: Four $1000 scholarships were given out to deserving students. Bills are being reconciled,
and professional development awards are being distributed.
Secretary’s Report: Minutes from the May meeting were sent out on May 7. The May minutes were approved
1st by Heidi Popovitch and 2nd by Rebecca Lyons. The motion passed.
Committee Reports:
Amendments & Policies:
• Voting on amendments will occur later in the meeting.
Awards & Recognitions:
• Thank you to Jacob Haun for a wonderful job leading this committee and producing the awards
reception. For next year, we highly encourage more nominations for awards.
• Jordan Cravens: Perhaps publicize that the awards have a monetary component to help entice more
nominations.
Outreach & Activities:
• No report.
Personnel Welfare & Compensation:
• No report.
Professional Development:
• No report.
Student Scholarships:
• No report.
Liaison Reports:
Classified Staff Council:
• No report.
Faculty Senate Representative:
• No report.
Retiree Association:
• This was Judy’s last meeting. Thank you for the experience! Not sure who will be here next year.

Ombuds Update:
• No cases received this summer.
ASC Historian:
• All committees need to send items to Lindy for archiving.
University Committee Reports:
• No reports.
Old Business: 2nd reading of ASC Bylaws Article 2 Amendments
• Motion to spell-out CUPA to College and University Professional Association by Rebecca Lyons, 2nd by
Dawn Chong. No discussion. The motion passed unanimously by verbal vote.
• Motion to approve the Bylaws Article 2 Amendments, as amended, by Rebecca Lyons, 2nd by Kalee
Carlton. The motion passed unanimously by written ballot (28 for, 0 against, 0 abstain).
New Business:
• No new business.
Upcoming Dates:
•

Next ASC Meeting – September 6, 2018

Good of the Order:
• Thank you to Beth Detwiler for a wonderful year as Chair.
• Thanks for lunch.
• Teenage/Tweenage children are invited this summer to the BGSU Music Library and Bill Schurk Sound
Archives for the Record Listening Club, happening during the afternoons of June 22, July 6, and July 27.
• June 30 is the last day to make donations to the campus campaign.
Adjournment: Heidi Popovitch made a motion to adjourn. Rebecca Lyons seconded the motion. The meeting
adjourned at 2:10 PM.

